PRE-MEDIA SUPPORT TRAINING MODULE 6
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On creative producing – 

management of an audio-visual company
- Content description -
A two-day workshop on December 13th and 14th, 2007 in Bucharest
Target audience: 
up to 10 managers and

up to 10 producers and 

up to 10 employees all from up to 10 production companies* who work actively on a slate (package) of projects (drama – for cinema and/or television, creative documentaries and animation), either as a national or international production.
              PROGRAMME
Welcoming the participants, overview and goals of the workshop programme

· Brief introduction of the experts’ work and experience in financing of feature films and TV drama and management consulting on issues relating to Business Planning and Strategic Planning for independent film and television and new media production companies.

*Because of issues relating to corporate confidentiality, this training module will remain private and inaccessible for observers. 

“STRATEGIC 5 YEAR PLAN FOR PRODUCERS”
Timetable
Thursday – 

December 13th, 2007





10.00 am – 6.30 pm
10.00 am – 10.30 am

Introduction to business planning tools and the 

normal issues associated with medium term planning.  Issues associated with confidentiality.

10.30 am – 1.00 pm
Defining each company’s Vision, Mission and Objective

1.00 pm – 2.00 pm

Lunch break

2.00 pm – 2.30 pm

Defining each company’s Values

2.30 pm – 3.00 pm

Defining each company’s Goals



3.00 pm – 6.00 pm
SWOT (Strengths versus Weaknesses; Opportunities versus Risks) analysis of each company

6.00 pm – 6.30 pm

Identifying viable Strategies
Friday, 
December 14th, 2007





10.00 am – 6.30 pm

10.00 am – 12.00 am

Identification of Primary and Secondary 

Strategies for each company.

12.00 am – 1.00 pm

Prioritising Strategies

1.00 pm – 2.00 pm

Lunch break

2.00 pm – 6.00 pm

Writing each company’s Strategic Plan



4.00 pm – 6.00 pm

One to one consultations with each company

6.00 pm – 6.30 pm

Implementing the Strategic Plan






and a general Q&A session

The first day of Strategic Planning is very intensive and often lasts an hour or two longer than the second day.  Participants should be willing to work late and the organisers may have to support this eventuality.  The instructors will be available as late as the participants need help, support and advice.

The experts are willing to make themselves available for informal talks, for example at the lunch-table or over dinner.  The one to one sessions are optional: writing Strategic Plans will continue during this time.

The overall goal for the workshop should be to give useful lifelong tools to producers who are often better at the crisis management a film or television shoot requires, than the longer term company management requirements.
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