PHARE Workshop on Film and TV Drama Production

Content description

When: June 5th and 6th

Where: Sibiu (the workshop venue will be announced)

Target: 20 producers and 5 observers (the “observer” status will be granted to students interested in film production)
Program

Welcoming the participants and overview of the workshop’s programme

· Brief introduction of the expert’s work and experience in production of feature films and TV drama
“THE FIVE STEPS TO PRODUCE A MOVIE”

PART I

Timetable
Tuesday, 05.06.2007

10.00 a.m. – 18.30 p.m.



10.00 a.m. – 11.00 a.m.

Warm up and timetable of






„The five steps to produce a movie“

11.00 a.m. – 1.00 p.m.
Introduction to „The five steps to produce a movie“

1.00 p.m.  – 2.00 p.m.

Lunch break

2.00 p.m. – 3.30 p.m.

step 1: 
Development of the script






The Idea (rights, option, novel, play, original)

The Money (budget for development, possibilities of financing)

The Story (3 sentences, synopsis, exposé, treatment, script/screenplay, 1st, draft, 2nd draft, 3rd draft)

The Package (script, producer, rights, director, stars/actors, budget, finance)
3.30 p.m. – 4.30 p.m.

step 2: 
Pre-production

Organisation, budgeting, possibilities of financing, purchase of options, contracts, cooperation with broadcasters, planning, financing
The Countdown (latest version of the shooting schedule, 1st allocation, contacts actors/team, sets/set design, costumes, stunts/special effects, children/animals, edit suit, shooting-permissions)

4.30 p.m. – 6.00 p.m.

step 3: 
Shooting schedule






Shooting schedule criteria, break down sheets,
timetable, logistic, infrastructure)

Discussion of the original shooting schedule






of the feature „Victor Vogel – Commercial Men“

6.00 p.m. – 6.30 p.m.

Final discussion of the day with open end

PART II

Timetable
Wednesday, 06.06.2007

10.00 a.m. – 18.30 p.m.



10.00 a.m. – 11.00 a.m.

Budget
The Money (Budget for: development, preparation realisation, selling video/TV-copyrights, finance plan/budget, cash-flow, insurances, completion bond, meeting with co-producers Forms, procedure of budgeting) 






Cost controll

Insurances
11.00 a.m. – 12.00 a.m.

step 3 (continuation): 
Shooting 





Warm up (introducing people, last changes) 
First day of shooting (call sheet, daily progress report, continuity notes, edit notes, laboratory)

Marketing (production press, PR-agencies, press pre-screenings)

Shooting (editing, sound, screening of footage, changes of timetable, cash-flow, cost control, party)

End of Shooting (finishing sets, giving back the equipment, paying team and actors, cost control, final party)

12.00 a.m.  – 1.00 p.m.

step 4: 
Postproduction

Rough cut (editing – picture and sound, music, title, graphics, acceptance of rough cut screening)
Final Cut (acceptance of final cut screening, timetable for final version)

Wrap (controlling the costs, final costs, bill of costs, compensations, giving back costumes and props)

Technical Finish (dubbing, sounds, recording music, mixing, effects, animation, graphics/title design, re-shooting)

Laboratory (negative cut, optical sound, copying, grading, interpositive, copy for TV)
1.00 p.m. – 2.00 p.m.

Lunch break

2.00 p.m. – 4.00 p.m.

step 5: 
Exploitation

Advertising Material (poster, press brochure, set of photos, trailer, merchandising)

Laboratory (trailer, prints, video)

Advertising Campaign (pre-view, booking a cinema, trailer/TV-spots, radio spot, press and press viewing, promotion tour with director and actors, TV shows/talk shows, première, party)

Sale (international sales, participation in festivals, presentation on film markets, dubbed versions)

Revenues (break even, national/international producer’s net and share)



4.00 p.m. – 6.00 p.m.
Screening of feature „Victor Vogel – Commercial Men“

· Allow time for Q&A
With two full days available, this programme is ambitious and will involve between 6 – 8 hours working time per day (breaks excluded).

Facilities for screening excerpts from DVD have to be foreseen.

Simultaneous interpretation Romanian/English will be provided by persons that are film literates, as certain terms and concepts will be difficult to understand for persons from outside the industry.
There is no participation fee. Funding for transportation and accommodation will not be provided.
The expert is willing to make him/herself available for informal talks, for example at the lunch-table or over dinner.

Participants should actively work on a drama project (cinema or television), either as a national or international production. They should be prepared to answer at least some general questions about their projects and should supply at least a one-page synopsis in English.

The overall goal for the workshop should be to give useful information to producers, inspire openness and willingness to collaborate within the creative team (scriptwriter-director-producer) and increase the opportunities of market access for Romanian creative talent.
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